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McGraw-Hill Education - Europe, United States, 2012. Hardback. Book Condition: New. 231 x 155 mm. Language:
English . Brand New Book ***** Print on Demand *****.Proven strategies for achieving continuous process
improvement Strategic Continuous Process Improvement helps you understand the various tools and
methodologies available, which tool to use, and when to use it. The book gives you a strategic way to look at
continuous process improvement (CPl), the information needed to review a problem, and then properly define
its characteristics. From these characteristics, a choice of CPI methodology or methodologies will evolve and
emerge. Selecting the right tool will then define the overall success of the CPI process. Reducing inventory!
Product leveling! Strategic alignment! Total productive maintenance! Benchmarking! Supply chain
collaboration! Statistical sampling! Process management! Eliminating waste! Companies today are faced with
a lot of pressures, and are forced to reinvent themselves and keep improving in order to stay in business. But
which methodology will work and be foolproof? The choices are often overwhelming, including criteria
outlined by the American Society for Quality Six Sigma; The Lean/Toyota Production System; Theory of
Constraints; ISO 9000; American Production and Inventory Control Society; and the Supply Chain Council. Too
many organizations are failing to be competitive, not because they cannot solve problems, but because they
don t know which problems to solve and which tool to use. This book clearly explains how to identify problems
and select the appropriate tool(s) to solve them. Strategic Continuous Process Improvement Offers an overview
of continuous process improvement (CPI) principles Discusses change management and how to bring
commitment to the CPI process at all levels Explains how to develop a CPI plan of action Shows how to create a
world class management CPI environment Includes real-world examples from private industry and government
sectors describing the specific...
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